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CHILDREN AND YOUNG PEOPLE SCRUTINY COMMITTEE
Monday, 1 September 2025

PRESENT — Councillors Allen (Chair), Crudass, Johnson, Layton, Marshall and Toms
APOLOGIES - Councillors Ali, Renton, Dr. Riley and Storr

OFFICERS IN ATTENDANCE — Chris Bell (Assistant Director of Children's Services) and
Tony Murphy (Assistant Director Education and Inclusion)

DECLARATIONS OF INTEREST
There were no declarations of interest reported at this meeting.

TO APPROVE THE MINUTES OF THE MEETING OF THIS SCRUTINY COMMITTEE HELD ON 16
JUNE 2025

Submitted — The Minutes (previously circulated) of the meeting of this Scrutiny Committee
held on 16 June 2025

RESOLVED - That the Minutes of the meeting of this Scrutiny Committee held on 16 June
2025 be approved as a correct record.

PERFORMANCE INDICATORS QUARTER 4 2024-25

The Assistant Director Children’s Services provided members with performance information
for quarter 4 2024-25 in line with an indicator set agreed by Monitoring and Coordination
Group on 2 July 2018, and subsequently by Scrutiny Committee Chairs.

Points of note were provided to members which included the overall reduction in admissions
of children to Children’s Social Care alongside a reduction in Child Protection Plan numbers
and fewer children overall requiring statutory social care aid.

The numbers of children reported missing has also shown noticeable reductions and has
been a subject of targeted work previously.

Areas for development were also highlighted which included Child Protection Investigation
timeframes and continued work on improving placement stability.

Questions were raised which included the definition of “external agencies”, being full trained
members of partner agencies such as those working in education settings.

It was also asked whether the timeframes for Child Protection Investigations can be adjusted
with officers confirming that timeframes are not set on a local level.

A member also asked for information on current staff retention with the response that
recruitment and retention is currently at its most positive level for a number of years with
the numbers of agency staff reducing as a result.

RESOLVED - That the performance information provided be noted and members agreed to
raise any queries with the relevant Assistant Directors.
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CYP8 WORK PROGRAMME

The Group Director of Operations submitted a report (previously circulated) requesting that
consideration be given to this Scrutiny Committee’s work programme and to consider any

additional areas which Members would like to suggest should be included in the previously
approved work programme

RESOLVED — That the work programme be noted.



